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CONSTITUTION OF THE ST GERMAIN ALUMNI ASSOCIATION - ST
GERMAIN HIGH SCHOOL, FRAZER TOWN, BENGALURU-560005

NOTE: THIS CONSTITUTION WAS PLACED AS A DRAFT AND DULY

CIRCULATED TO ALL MEMBERS, WAS DISCUSSED IN DETAIL AT THE
EXTRAORDINARY GENERAL BODY MEETING OF THE SGAA, HELD ON
247 APRIL 2025. AFTER DISCUSSION, THIS DOCUMENT WAS DULY
APPROVED UNANIMOUSLY BY ALL MEMBERS PRESENT AND VOTING.

PREAMBLE

The Old Boys’ Association of St Germain High School, OBA, way stouwted
in 1949, as o body, to-help and assist former students to-give back in

gratitude towordy the school, being ity beneficiaries ay students, and
inheriting fromthe teachers the core values; so-very necessary to-make

a successful individual, thereby making each one of the studenty who-

pass out of ity portaly o good hwmen being; grown to-their full

potential, who-will give themselves to-the sevvice of others.

It way meant to-be atime of fellowship and bonding. IN 2012, THE

SCHOOL BECAME A CO-EDUCATIONAL INSTITUTION, and girls were

admitted to-the school. In recognition of thisy development and to-reflect

the inclusive nature of the Alumni body, the Association shall

henceforth be renamed as - ST GERMAIN ALUMNI ASSOCIATION - SGAA.
(The SGAA shall remain exclusively associated only with St Germain

High School and shall not be affiliated with the Pre-University College

or any other institutions functioning under the bronder umbrella of ST

Germain Academy)

1. NAME AND MOTTO:

1.1 -The naumne of the Association shall be: ST GERMAIN ALUMNI

ASSOCIATION -SGAA

1.2- MOTTO- ITS MOTTO shall be: GIVE BACK WITH GRATITUDE-

REDDITURI PIETAS



2. LOCATION:
The office of the Association shall be located at St Germain Academy
premises-Promenade Road; Fraser Towns BENGALURU-560 005.

3. AIMS AND OBJECTIVES:

3.1-St. Germain High School iy affiliated with the Archdiocesan Board
of Education (ABE) under the Archdiocese of Bengalurw. The Rules and
Regulationy governing ST GERMAIN HIGH SCHOOL under the
Archdioceson Boowrd of Education (ABE) shall, whevever applicable;
extend to-the St Germain Alumni Association-SGAA ay arecogniged
legal entity. Thiy alignment iy necessary to-ensure Compliance and to-
Facilitate the SGAA’y eligibility to- avail benefity associated with the PAN
Registration under the ABE.

3.2 - The main aim and objective of the Associatiow is to-bring into-
oser union and friendship among all the former students, BOTH BOYS
AND GIRLS, of St Germain High School, Bangalove:

3.3- To-perpetuate the old students’ interesty and connection with their
Alma Mater

3.4- To-fund Awards, Scholarships, and priges to-help needy studenty
of the school |

3.5- To-promote social, cultuwral, educational, and sporting-related
needs like conching camps, sporty clinics, and other welfowe activities.
3.6 - To-undertake and publish magagines and periodicals in
furtherance of the interests of membery

3.7- To-render vocational guidance and to- institute awards and
scholavships:

3.8~ To-promote and conduct intra~ and inter-school competitiony in
vawriows fields of academicy and sports.

= N gud %ﬂ‘,/ \\J\@ :



3.9- To-create o Trust and to-do-all such things conducive and
incidentad to-the above subjects.
4. CORE ACTIVITIES AND RESPONSIBILITIES OF THE SGAA:
The Managing Conunittee shall ensuue that the SGAA activitiey are
cawried out on v year-to-year basis:
4.1. HOLISTIC DEVELOPMENT OF STUDENTS - The Activities of the St
Germain Alumni Agsociation shall be centered around the holistic
development of the students, withv a focus on academic, literary
pursuits, and sporty. These initiatives aim to-promote excellence and
all-awound growth awmong the student conumunity. Inter-school eventy
ovganiged by the SGAA, pawticulawly inEnglish, Hindi, and Kannada
debates and quigges hawve gawnered wide recognition and anticipation
from pauticipating institutions over the years: These flagship evenly ave
integral to-the Mission of the SGAA and are further detailed inthe
Articles of Association: It shall be the responsibility of the Managing
Comumittee to-organize or conduct these activities: If the Managing
Commiittee fails onv o annual basis to- conduct activities related to-
academics, Literatuwe, and sporty, except in the event of a Force Majeure
event ov extraovdinary circumstances beyond ity reasonable control, all
Serving members of the Managing Committee shall be required to-step
down from their positions at the AGM and shall be deemed ineligible to-
hold office ov stand for re~election for any post to-the Managing
Commiittee or be co~opled for FIVE YEARS.
4.2 - GERMAINITE SPORTS FOUNDATION- Similawrly, in 2000, the
Germainite Sporty Foundation (GSF) was set up to-conduct the Annual
Interschool hockey towrnamenty and other towrnaments, as well ay
Monitor the pawrticipation of the State/Bengalurw Hockey Association C-
Division Hockey League: The Annual Coaching Camp way later
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conduct campy duwing the summer and other holiday
seasons for disciplines like cricket, basketball, hockey, table tennis; and
athletics:
4.3 - Alumni Engagement- To-foster continued connection and
comaraderie among ity members; the Managing Committee may, ak iy
discretion, organige activities aimed at engaging the Alumni
Comumunity. These may include; but oawve not limited to; Alwmni
gatherings, fundraising eventy; sporvtyor networking evenls; felicitation
ceremonies; and other progrommes that promote fellowship and
recogmnige the contributions of the Alwmnic
4.4 - TEACHERS BENEFIT FUND (TBF) - Fundy have beew earmarked for
The benefit of present teachery and retived teachers;, and small purses of
momney given to-them when they reach landmarky like jubilees or on
retirement. The SGAA needs to-go-one step higher and ensure that some
former retived teachers who-have been seriowsly il also- need
owr concern and carving impulse: The corpus needs to-grow year after
yeaw. This fund will be used only for the benefit of current and retired
teachersy of the school who- awe Associate Life Members: A set of bylawsy is
detailed below.
4.5- ANNUAL AWARDS FUND (AAF) - Funds have been donated by old
students and patrons for specific Annual Awawrdy for students who-excel
in vawriows actvitiey and studies: This hay been inpractice for the past
few years:
4.6 - GENERAL RESERVE FUND (GRF) - This is funded by the Membership
fees; Annual Day Receipty, Dinners for various occasions, Carnival
receipts, Sunumer Camps; et , and donationy from members of the |
Association; The GRF iy used for funding the SGAA Annual Day Event.
Dinnery such as the Christmas Divvner for Teaching Staff, The News

Letter, and Suwuner Camps; etc. @/
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4.7 - PERMANENT STANDING COMMITTEE ON SCHOLARSHIPS(PSCS) -
In 2012, this Standing Committee way set up to- monitor the funds
generated out of the Fixed Deposits; so-that the interest genevated is
wsed solely for Scholarship funding, and for Awards, and such fundsy
cannot be cross-funded for any other activity of the Association, which
is the sole purpose specified by the donors, and to-monitor each donor's
fund. The PSCS shall be constituted and manned by 3 members who-
have set up o Covpuy exceeding Rs 1.00 lakhs inthe SGAA. Besides; theve
will be one member from the Managing Committee, preferably the
Treaswrer ov _Joint Secretowry, who-will be the Convener, along with the
EX OFFICIO-~ Chairman of the Association, and o nominee from the
school, The decisiony and recommendationsy of the PSCS will be final
and binding for any disbursement of cash from this Fund.
4.9- ANNUAL ACCOUNTS - The Managing Committee shall ensure that the
accounty of the St Germain Alumni Association-SGAA, for the preceding
financial year, is audited on or before the 30* June, and duly placed
at the General Body, to-align with the alumni day, which iy held
before the 30% of September each year. A complete set of Audited
Accounty muust be circdated amongst the members by the same date;
either by print or through electronic means; ay deemed appropriate by
the Managing Conwumittee. This requirement iy essential to-facilitate the
presentation of Accounty at the Annual General Body Meeling. (AGM),
address any queries raised by members; and to-ensure timely statutory
compliance; including submission to-the ABE, through iy duly
appointed Auditors; for Income Tax flling
purposes:
5. INCOME OF THE SGAA
5.1 The SGAA (FORMERLY OBA ST Germain's) organises variows evenly
throughout the year at St Germain High School for students; pawents,



and old students: Some eawrnings are made through ticket donations for
some eventy; such ay
(1) SGAA Membership fees
(i) SGAA - Annual Day Receipty
(iit) Dinvwners for Variouws Occasions
(V) Swmmer Camp Receipts
(v) Cawrnival Receipty
(vi) Interest from General Reserve Fund
(vii) Interest from the Website Fund was integrated into-the General
Reserve Fund.
(viii) Interest from the various Fundy - Scholawship Fees Fund (SFF), the
Annuad Awawds Fund (AAF), the Teachers Benefit Fund (TBF)
The eawning from (i) to- (v) above is reinwested inthe General Reserve
Fund: The earning from (viii) above is reinvested in each Fund after
paymenty are made ay stipulated against each fund.
5.2 - To-enswre effective and streamlined financial management, the
St Germain Alumni Association (SGAA), currently, there arve three
bank accounty with Canara Bank; Fraser Town Branch~

1. General Reserve Fund. 2. Teachers Benefit Fund;3. Annual Awowds

and Scholawrshipy Fund.
(Detnily of the bank account are furnished in the Annexure,)

AW collections done through cash [cheque or UPI paymenty will go-
divectly into-the bank, and receipty will be sevially numbered and duly
issued first. No-one;, whether an office beaver or o member of the
Association iy authoriged to-collect any funds/ raise funds in any
manner whatsoever outside the scope of the Association s Accounts;
whether inhis [ her name or through another agency.
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6. EXPENDITURE OF SGAA
Generally, the expenditunre of the SGAA can be listed o follows; but may
differ from year toyear:
() SGAA Annual Day
(i) Annual General Body or EGM
(iii) Dinnersfor Variows Occasionsy - Chwistmas Staff Dinner
()  Carnivals, etc, Coaching Camp
(v) Scholarship Fees paid to-studenty of St Germain High School
(vi) Avvnual Awards
(vit) Teachers Benefity
(viii) Interschool Hockey Towrnament
(ix) Challenge Cup Debate and Quig Competition feesy
() Entry fee for Inter-batch towrnamenty in cricket, hockey, and

football, exclusively for the former students, conducted by alwmni of
other schools:

(i) Miscellaneous Expenses
(xil) Printing and stationery
(xiii) Website/MOBILE chouges

(xiv) Bank charges

(o) Audit Fees

(wvi) Meeting expenses
(wvii) Conveyance expenses

(wiii) Maintenance of office equipment
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ARTICLES OF THE CONSTITUTION
1. PATRONS: The Archbishop of Bangalove shall be the Patron-in-Chief of
The Association, and the former members of the Clergy- Principals/
Manager Correspondents/Divector of the school shall be the Patrons:
2. YEAR: Yeawr meany ending on the 31st of March; the financial year
from April to- Mawch of the following year.
3. MEMBERSHIP:
3.1 The membership of the Association shall be open to-all former
studenty of St. Germain High School and past and present members of
the staff of the school (It is not mandatory to-have graduated fromthe
school)
3.2-SUBSCRIPTION- The subscription for Life Membership shall be Ry
1000/~ for all membery except for those studenty who-pass oul from the
school, the SGAA Membership fee is collected by the school, and the
aumount transferred to-the SGAA, which shall be Ry 1000/~ (Rupees One
Thousand only)
3.3. This fee shall be subject to- increase from time to-time at least once
in five years deemed fit by the General Body. It does not requirve the
Amendment of the Constitution, ay it can come under the bylaws:

3.4. Principals/Manager Covrespondents, Dirvectors, as well ay members
of the Clergy, who-have taught in school or who- are past students; shall
be ipso-focto- Life Members of the Association
-3.5 - Permanent membersy of the teaching staff and clerical staff of the
school shall be Honovary Life Members: Such members will have the right
to-vote as long as they continue to-serve inthe school and retive from
service: Those who-resign or leave beforve retirement will not have voting
righty. Further, staff members who-are not old boys cannot stand for
elections orv hold o office in the Association



4. MANAGEMENT (MANAGING COMMITTEE)

The Management of the Association shall vest with a Managing
Comumittee, which shall consist of the following:

1. Head of the Institution appointed by the Archbishop of
Bangalore- St Germain High School- Ex~officio- Chairman
2. President

3. Vice President

4. Secrelowy

5. Treaswrer

6. Joint Secretary - PSCAS

7. Member- Finance

8. Member- Entertainment/ Logistics

9. Member- Advertising/Public Relations/Website

10. Member - Sporty Foundation

11. Member- Challenge Cup ECamp; Teachers Benefily

These members will be appointed by the General Body each year. These
members will have to- be: nominated and proposed by life members, and
the Nomination Form should reach the Chairmoan well in advance

before the AGM, but not later than 5.00 pmv onthe day preceding the
AGM.

. These Nominationsy will be done in aprescribed Format as approved by
the General Body, o sample of which is inthe Annexure.

The term of office will be for three years; for the Office Bearersy and the
Managing Committee. Members can be elected for another term of thiee
yeary by the AGM. However, they will not serve more than two- -three
years termy al any given point in time in any position.



5. ELIGIBILITY AND POWERS OF THE MANAGING COMMITTEE

5.1- The President;, Vice President, Secvetowy, Joint Secvetary, and
Treaswrer (Office Beawrers) shall be selected from awmong the Life
members only. The President should hawe been av life member for at least
5 yeawrs. Further, the office bearers should have served onthe committee
for at least one yeor before assuming office: Comumittee members should
have been life members for at least thiree years (the exception will be for
the girl studenty who-passed out in the last three years who-can be
inducted/elected onto-the Managing Committee; once they pass oul of
school, considering their nuumbery are smaller than their male
counterparts; and it is intended to-encourage a greater representation
and inclusivity

5.2~ Post of Treasurer- Considering the activities of the association, ity
increase in funds;, and ensuring that proper fundsy management iy
cawried out on a year-to~yeow basis, the persony who-wishes to-serve inv
thig position needs to-have an accounting ov financial background to-
do-justice to-this position. A personw showld have the basic qualification
of finance or accounts; or be awventreprenewr running their oww
business: The Treasurer will be elected by the General Body.

5.3~ The Managing Committee shall hawve the power to-appoint Sub--
Comumittees/Cove Groups ov Standing Committees from time to-time for
specific purposes and to-co-opt members; whevever necessary, for such
sub-committees orv Standing Committees. A co~opted member should
have been o life member for at least thrree years and can be nominated
by o simple majority of the Managing Conunittee: He shall have voting
righty in all the decision~-making of the Managing Committee.

5.4 - Interpretation of Rules and Bylaws~ The Managing Conunittee shall
hawve the right to-interpret these Rules and Bylawy and regulations
made under these outicles. The decisionw of the Managing
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Conumittee upon any questiony interpretation; ov rules/bye-laws,
and regulationsy made thereunder shall be final and binding on the
members: If differences of opinion arise ov clawifications are sought,
members have the right to- refer the matter to-the General Body, after
giving sufficient notice (7 days) in writing to-the Secretary. The General
Body shall thew give ity verdict on the matter.
5.5- The Managing Committee shall have the power to-institute; defend;
compromise; withdraw, or abandon legal proceedings relating to-the
affairs of the Association.
5.6 - The Managing Committee shall have the power to-flll up vacancies
of elected members on the Managing Committee by nominating other
membery intheir place inthe Association
5.7- A Managing Committee member carmnot and will not claim any
remuneration in any form whatsoever, for their honovary work or
participation in the affairs of the Associalion or in organiging and
aiding with the Association's activities:.
5.8 - A member of the Managing Committee or his inunediote relativey
shall supply or quote for any item requived to-be procured for the use of
the Association.

6. MANAGING COMMITTEE MEETINGS

6.1~ The Managing Committee shall meet once a month or oftener at
the discretion of the President, or on wrilten request of any thiree
mewmbers of the Managing Committee. Absence of o member from three
consecutive meetings without justifiable causes notified to-the Secvetary
shall disqualify him from membership of the Managing Conunittee: A
member so- disqualified counnot hold office on the Managing Comuniltee
for the next three years:

6.2 - The decisions of the Managing Committee shall be taken normally



by consensus:. Inthe event of the Managing Commitlee membery
differing on any particulaw issue; it shall be decided by vote: The
Chairmawn shall have the costing final vote:

6.3~ The quorwm of the Managing Conunittee shall be five members,
including at least two-office beawers; one of whom has to-be the
President or the ex Officio- Chaivrman.

6.4 - At least three davys' written notice/ email or SMS shall be sent for
conwvening ordinary Managing Committee meelings: In emergency
cases; the President can convene o meeting at short notice; given either
in writing, email, SMS, or oral communication view mobile
communicalion

7. DUTIES/RESPONSIBILITIES/OBLIGATIONS AND ETHICAL GUIDELINES
OF THE OFFICE BEARERS

7.1- Al the properties of the Association shall stand in the naune of St.
Germain Alumnic A ssocialion-~-SGAA

7.2 - In matters of finance, however, the committee shall not decide
unless the ex officio- Chairman ond the Treasurer of the association are
present ov consudted in the matter, and o written approval obtained.
7.3~ It shall be the responsibility of the Managing Committee to- invest
funds in o nationaliged bank are approved by the ex officio- Chairmaw
7.4~ The Ex Officio- Chairman and the President shall be joint
signatories to-the accounty and the deposity of the association -Jointly,
about all banking transactions; including signing the cheques and all
other financial docuwmenty:.

7.5- The PRESIDENT - The President shall perform and exercise such
powery and duties as evuumerated in these Articles. The President shall
preside over and guide the proceedings of all meetings of the General
Body ond Managing Commitiee wwet’mg/yofﬂyeamaaﬁ,ow He shall
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necessawy, forv carrying out the decisions of the Managing Conunittee
and General Body of the Association, which also-includes any
Extraovdineuy General Body Meetings: He shall be present to-ensure the
smooth conduct of all OBA activities:

7.6 - The Vice President shall perform such functiony ay are assigned to-
him by the President; and he shall cooperate with the President. He
shalll perform the duties of the President in the absence of the latter. The
Vice President shall be the editor of the Newsletter. He shall coovdinate
and update the Association website:

7.7- SECRETARY -The Secvetawy shall be in chawge of the day-to-day work
of the Association. He shall transact all official business, maintain
recordy about the meetings of the General Body and the Managing
Commiittee, and shall record the minutes of these meetings. At the close
of the financial year, he shall prepave the Annual Report onthe
activities of the Association, progrouns; and finencial statement, etc,
and present them to-the Managing Committee for approval befove they
owve placed before the General Body. Notice of every General Body shall
be issued by the Secretawy not less than two-weeks (14 Days)
before the date of the meeting: The Notice shall be- accompanied y:

i) A copy of the Annual Report

i) A Copy of the Audited Accounty

i) A copy of the mivutes of the previous AGM

He shall also-be in charge of the secretouwrial work of the association in
all matters. Cawry out the decisions of the AGM or Commiltee Meetings
under the direction and guidance of the President.

The Secretawry shall be responsible for maintaining all the official
recovds of the Association, incuding not limited to; the minute books;
especially of the AGMs and EGMy of the Association. These records,
including financial records; areto-be preserved aypermanent and
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wrreplaceable documentsy and must not be destroyed, altered; or
removed under any circumstonces. It iy suggested that an
Archive.be done to-preserve all records of the association, by instituting
aprocedure to-ensure the longevily and the integrity of the
Association's history. It is recommended that o formal archival
system be instituted for the safe and systematic stovage of all records:
The Secretowy will be personally respovsible for handing all these
documenty to-the next incumbent. Normally, such ahandover needs to-
be done at the AGM by the outgoing Managing Committee to-the new
teaum that hay been duly elected by the AGM.

HAND OVER RESPONSIBILITY OF OFFICE BEARERS - Al the Office Beawers
shall be responsible collectively and jointly, to-ensure the complete;
accurate ond timely Handover of all records; including financial
statements, minute books; reporty;, and any other relevant
documentation on the Association. There will be aformal Handover at
the closure of the General Body Meeting, with the sole exception of the
income expenditure divectly related to-the activities and expenditure
incurred; leading to-the conduct of the AGM and the expensey incurrved
onthe AGM day, but not limited to-the fellowship activities.

The Accounty and specific records related to-the conducting of the AGM,
shall be completed no-later than fourteen days following the
conclusion of the AGM. The Handover process shall be

conducted in the presence of the ex officio- Chairman and must be
acknowledged and duly signed off by the Authoriged representatives of
the outgoing and incoming office bearery of the SGAA.

The failuwre to-effect such a procedural Handover, within the stipulated
timefroame, shall render all the outgoing Office Bearery Managing
Committee Members, collectively linble and shall residt in

their disqualification from contesting or holding future office inthe
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SGAA Managing Comumittee asy Office Beawers or Committee members; or
any subconumittee or Advisory Boawd appointed by the

Managing Comuwitlee; for tew years.

7.8 - The TREASURER - The Treasurer (assisted by the Member - Finance)
shall maintain the accounty of the amounty of money received and
spent by the association along with duly signed vouchers and receipts
etc. It shall be the responsibility to-prepove and submitl the Annual
Statement of Accounty. He shall get the accounty audited and
presented to-the General Body through the Managing Comumiltee as
required under the Articles. He shall present the annual statementy of
accounty up to-31st March of each financial year, along with the
Balance Sheet and Income and € xpenditure Statement.

The Treaswrer will be responsible for maintaining all the accounting
recovds of the association ay per the Income Tax laws of the country.
These shall be duly handed over by the outgoing treasuurer to-the
incoming Treasurer at the AGM. He shall also-be responsible for keeping
inthe OBA room, under safe custody, all the relevant Fixed Deposit
receipts, duly entered in aRegister, ensuring timely renewals and
keeping track of all the interest income from these Deposils. These need
to-be handed over to-the incoming Treasurer by the oulgoing Treasurer
at the AGM. Failure to-comply with this requirement within the
stipulated timeframe; as outlined in Clouse 7.6 above, shall

result inthe Treasurer being disqualified from contesting or holding
office in the Managing Committee or any sub-committees appointed

by the Managing Committee for tew years.

7.9- JOINT SECRETARY - The Joint Secretowy shall act asy a licison
between the school and the ASSOCIATION. He will assist the Secrelawy inv
carrying out his duties: He will be v member of the PSCS ﬁ)r.Scho{am}wpy
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7.10 The other five members of the Managing Conunittee will look after

the activities of the OBA and the Funds of the OBA, ay indicated by their

title

7.11 -ETHICAL NORMS AND GUIDELINES:

OFFICE OF PROFIT -Managing Committee members are with the
association on an honovary basis: They wil not claim any
renumeration divectly or indirectly from the Associadion for

any services they may render to-the Association, be it consultancy, legal,
medioy, financial, ov azypecéal/table/vwl,{kezgportywaduw%or related
matters. This folly under the domain of the Office of Profit.

However, any old student who- needs financial assistonce and provides

their services to-the Association for a Conching Camp or any sport, the
Association caon pay afee for their services ay approved by the
Managing Committee: Such aperson or persony cannot be inducted

onto-the Managing Committee or Co-opted thereafter.

7.12- CONFLICT OF INTEREST - No- member of the Managing Commitiee;
Including office bearers; or co-opted members, iy allowed to-carry out
any business transactions for their benefit with the Association. Thiy
will also- include business dealings with his immediate fomily members
or relatives; or under any benami transactions whatsoever. An office
beawer will not divectly or indivectly wovk for any personal financial
gain in any procurement or purchases; or transactions of the
association. Such violations will be liable for termination of
membership, besides penalties that the General Body of the Association
deemy fit to- impose for such acts, contrary to-the interesty of the SGAA.
8. FUNDS AND ACCOUNTS:
8.1~ GENERAL FUNDS- The general funds of the association shall consist
of admission and membership fees;, and all other contributiony and
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donationy received for variows funds from members, well-wishers, and
sponsors:

8.2~ The BOOKS OF ACCOUNTS, relating to-the financial transactions of

the association shall be kept only at the office of the association.

8.3- ASSETS & LIABILITIES detaily onthe assety and liabilities of the
Association shall be kept at the office of the association.

8.4~ EXPENDITURE- Expavwbitw&to—bezbmwredzowbekalfofﬂw

Association shall be made as for as possible onthe priov authorigation
of the Managing Committee: Any expenditure incurred without the
priov approval of the Managing Committee has to-be ralified by the
Managing Committee at ity next meeting. AW paymenty except

those of a miscellaneous natuwre shall be made by bank cheque: The
Conmumnittee shall be guided by the Accounting systems and procedures
Enumerated in the Constitution: Amounty paid to-Vendors that exceed
Rs 10,000/ - TDS shall be deducted and remitted to-the Government as
per the Indicu Tax Laws:.

8.5 - Accounting Systems and Procedures:

A. Life membership amounty received -add to-General Capital Reserve:
This amount must be invested in Fixed Deposity and kept as capitad. The
amount collected from life memberships must be quantified each year
and made into-ov Fixed Deposit. The inferest ecuned fromthe General
Reserve deposits/capital con be used for the functioning of the

Association, oy approved by the Managing Committee

B. Profity made during the year (from vawious activities) add to-the
Capital account can be wsed for the functioning of the SGAA or for
acquiring assety ay needed and approved by the Managing Conunitiee:
This subject, however, relates to-the provisioning for the Teachery
Benefit Fund; keeping in mind the mandate of the General Body to-
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C. Scholawrship aumounts are capitaligzed and kept ay fired deposity only.
The Intervest eaurned cwnually iy givenw ay scholawships; hence; these
deposity ave held separately and should be reflected in the Balance
Sheet anner ay a list of deposity giving detoily of scholarships:.

D. Before undergoing any expenditure, the Commitlee needs to-
deliberate on where the funds are coming fromw (eg; Intevest on General
Reserves Deposity, money raised for this specific purpose from
Donovs/Events)

E. The SGAA needys to-work on the premise that every rupee spent has to-be
eauned [collected.

F. For all expenditures of Ry 20,000/ - and above; the Committee shall
have to- obtain a mininmuumn of thwee quotations before a final decision
on such expendituwe iy approved and cwarded.

G. The vawiouws scholarshipy instituted have corpus aumounts; and the
interest eawned hay to-be paid asthe scholarship/prige amounty in termy
of the scholarship. A minimum of Ry 50,000/ -(Fifty Thousand only) iy
fired for instituting a new scholawship. This amount can be reviewed
and revised own the recommendation of the Committee only at the
General Body meeting.

H. GOLDEN JUBILEE TEACHERS’ BENEFIT FUND (TBF) Rules: The benefity
of TBF can be paid only from the interest earned. The committee should
be proactive in raising the TBF covpus so-that the benefity can be
increased: The benefity of the TBF are payable ay a matter of right and
not at the discretion of the Comumittee. The following benefity awe listed
below:

The TBF was operational from 01-10.1999. Members of the teaching and
non-teaching staff of St. Germain High School (inclusive of boawrding &
canteen staff) would be covered under the benefit of the fund: The
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primary aim of the fund would be to-provide certain or various benefily
to-the members, which could be added to-as funds to-provide in the
yeaws to-come: For the fund; Teachers and Office Staff would be treated
ay Category 1, and Attendery ay Category 2. The fund would conunence
with the following benefity:

The revised benefit amounty are given below:

1. OnCompletion of 15 years of continuous service,; aw member would be
entitled to-a cash gift of 5000/~ (category I) and 1000/~ (category II).
2. OnCompletion of 25 years of continuous service, av member would be
entitled to-a cash gift of 25000/ - (category I) and 2500/~ (category II).

3.A retirement benefit would be paid to-all members on the following
bosis :

Category I
A st of 500/ - for every yeaw of service at the time of retirement (Above 6
months to-be treated as full year)

Category II
A ssum of 300/~ for every yeaw of service at the time of retirement (Above 6

Category IT
A swmof 300/ - fov every yeaw of sevvice at the time of retirement (Above 6
monthy to-be treated as afull yeowr)
For this fund and the Retirement benefit, a memlber would be
deemed to-have retired.
METHOD OF PAYMENT
- A. OnCompletion of 20 years of continuous service at the time of
leawving, such a member would be entitled to-50% of the retivement

benefit as stated above.

B. Ondeath during service; o member would be entitled to-full
benefity
For the number of yeauws completed onthe date of deativ (with- v

L of 5000/-).
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4. A medical aid of a maximuun of Ry 10000/ - can be paid to-botiv
present and retired staff members on the approval of the Managing
Comumittee on a case~by-cose basis Any extra aumount requived nmuust be
raised/collected and given to-the beneficiary.

The initial corpus was o swm of 1,25,000/ -, which has since been
increased:

The corpusy amounty eawrmavked for the Golden Jubilee - Teachery

The Benefit Fund shall be permanent, and the variows benefity as
described above would be payable fromv interest accrued.

The corpus amount would be increased eachv yeawr by av suwmv of 10,000/~
trawnsferved from the excesy income (if any) each year. Efforty muust

be made to- increase the Corpus amount so-that the benefity under the
TBF can be increased:

The above revised benefity awe payable from 01.10.2012.

The unpaid interest eawned yearly must be held/accounted for
separately to-meet future expenses of the TBF. (Recommend o separate
$B account for the credit of interest and payment of benefity:)

9. ANNUAL ACTIVITIES OF THE SGAA

The OBA has been conducting alot of activities over the past 7 decades:
Many of these inter-school eventy have become very populor and ave
looked forwawrd to-by pawticipating schools. These eventy are academic
ond sporiling.

The Managing Committee shall ensure that thiy event is conducted
smoothly each yeor. The activities ave listed below:

9.1 THE GERMAINITE CHALLENGE CUP, an event which brings under one
banner the conduct of the inter-school English, Hindi; and Kannada
debates. The Quiz, the Table Tennis towrnament, and the Dramaticy

evently.



9.2 THE GERMAINITE SPORTS FOUNDATION -which brings under one
banner the conduct of, The Swmmer Conching Camp, The Golden Jubilee
Inter-school hockey towrnament, The Germanite Hockey Academy, and
Inter-OBA cricket towwrnaments

9.3 Conduct of Career Guidance Programmes at least once v year.

9.4 The Managing Committee can review the above activitiesy and
reconunend. to-the General Body the discontinuation of any specific
event, withv reasons for the saume.

9.5 The Managing Comunittee con introduce any new activity, be it at

the intraschool or inter-school levels.

10. GENERAL BODY MEETING

10.1 The Annual General Body Meeting shall be held on the last Sunday
of September each year. The General Body will approve the Anvual

Accounty duly audited and finaliged before 30% June of each year.

10.2 A dear fowrteen~day notice shall be given for convening the

Annual General Body Meeting: If any resoldions are to-be moved at the
General Body Meeting, acleaw 7 days’ notice in writing ov by email
shall be given to-the Secretory.

10.3 A Special or Extraovdinary General Body Meeting shall be conwvened
at any time onthe request of the President or on written requisition of
not less than 30 members of the Association, specifying the subject for
10.4 A Resolution proposing to-alter any of the existing awticles of this
Constitution or to-introduce new clauses; shall not be passed except by a
dear 2/3 majority of members present at the meeting of the General
Body s called for the purpose:

10.5 A clear 21-day notice shall be given for the convening of the

Special General Body Meeting: o @/,
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10.6 The quorum at the General Body Meeting or avSpecial General Body
Meeting shall have 100 Members:

10.7 In case there is no- Quorum at the time specified in the notice of the
meeting. The meeting would wait for half an howr, and even then, if
there iy no-quorum, the Chairman (Presiding Officer shall have the
power to-adjourn the meeting for another half howr, after which the

meeting will stand adjowrned for another date with the required
notice.

11. ALUMNI DAY

The Annual ALUMNI Day shall be held on Sunday after the school sporty
day, but not later than the last Sunday of September each year. The
commiittee shall plan to- make this day a specicl one for the STUDENTS to-
promote fellowship and camaraderie.

12. PERMANENT STANDING COMMITTEE FOR AWARDS AND
SCHOLARSHIPS:

12.1 There shall be a PSC for Awawds & Scholarshipy comprising 6
members:

This committee shall be headed by the Ex-Officio- Chairmon and shall
howve 5 more members; of whom one will be nominated from the stoff of
the school by the Ex-Officio-Chairman. The Joint Secretowy of the OBA,
along with three nominated members, shall make up the 6 -member
comunittee: The thiee members shall be nominated by the General Body
from the eligible members.

12.2 An individual life member who-has anAwowd/ Scholarship Donor
of v mininmuum of Rs: 1,00,000/- is eligible to-be on the PSC for awards/
scholavships: An eligible member can nominate o representalive from
the life members of the SGAA on his behalf @

/ /
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scholarships: An eligible member can nominate o representative from
the life membery of the SGAA on his behalf:

12.3 DUTIES AND RESPONSIBILITIES
It will be the responsibility of this conumittee to-identify and approve
the eligible beneficiaries of the variows SGAA Awards & Scholavshipy:

This committee will also-look into-the matter of streamlining,
increasing; ond merging the existing scholarshipy that are less than
RS 50000/ -. The nominated membery of the PSC for scholarships will serve
aterm of two- yeawrs; after which they will be eligible for re~-nomination.
12.4 Any vacancy avising due to-the resignation of o conunittee member
shall befilled by the Managing Committee from eligible members:

12.5 The PSCS committee will form and frame ity Rules and Bylaws for ity
operation and smooth functioning, and present the same for the
approval of the Managing Conunittee.

12.6 The PSC for awards and scholawships shall reporvt to-the Managing
Conumnitiee.

13. APPOINTMENT OF AN AUDITOR

Ay stated in Point 3 of the Constitution~ AIMS AND OBJECTIVES,

“SECTION 3.1- ST GERMAIN HIGH SCHOOL is affiliated with the
Archdiocesan Boawd of Education (ABE) The Rules and Regulationy
governing ST GERMAIN HIGH SCHOOL under the Archdiocesan Board of
Fducation (ABE) shall; whevever applicable; extend to-the St Germain
Alwmni A ssociation-SGAA ax o recogniged legal entity.”

In view of this affiliation; henceforth, whichever firm is appointed as the
Auditor of the ABE, the saume firm will automatically audit the Annual
Accounty of the SGAA.

14. AMENDMENTS TO THE CONSTITUTION -
The rules framed in this Constitution shall not be altered; cumended; or
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abridged; in any way except by a resolution passed to-this effect, by not
less than2/3 of the members present at the Geneval Body of the
Association; whether annuadly or specifically called EXTRAORDINARY
GENERAL MEETING for the purpose:
The Managing Committee shall, however, have the power to-fraume
bye-laws or such other regulations as may be necessavy for the efficient
working of the association or in any manner connected with it Such
byelows shall be within the fraumework of the Constitulion: The
Constitution shall be reviewed if necessary once intenw years; by o
Standing Conmumittee constituted for the purpose:. Any
amendmenty shall be approved. either by a Circulow resolution of not less
than 200 membery ov at anAGM, which must have o minivaumn of 100
members, of which 2/3present and voting members must approve any
changes. The Managing Conunittee is empowered to-constitute this
Standing Committee of aw minimuum of TWO members OR MORE, which
will include the ex officio- Chairman and the President.

15. PROVISION FOR DISSOLUTION

The SGAA can be dissolved only by a resolution passed by a 2/3rd
majority at o General/Special Body meeting held.

Upon the disgsolution of the Association or if the Association

becomes defunct in any manner whatsoever, the entive funds and other
Properties of the Association shall be taken over by the Principal/
Manager/Correspondent/DIRECTOR St. Germain High School, who- shall
hold the saune as o sepavate fund for the benefit of the school,
respecting; however, the wish of the Association that o major part of the

funds should be wsed for the benefit of underprivileged students: He
shall conmumunicate with the donors of the variouws awards; scholarships,
and obtuin their consent to-continue the award or scholarship thwough
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the school. Inthese circuumstances, the donors have the right to-

Withdrow the awawrd & Scholarship and get o refund of their respective
donations:

The above constitution has been updated from June 1985, Sept 1996,
and the 2012 Constitulion.

C N ABRAHAM "

CONVENOR ~ CONSTITUTION AMENDMENT COMMITTEE ~ PRESIDENT -SGAA

g/ A

MOHAMMED TALIB REV FR M. RAYAPPA
SECRETARY -SGAA CHAIRMAN- SGAA
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